
FY19 Superintendent’s Proposed Budget

Tuesday, January 30, 2018 

Dedham Public Schools
Home to America’s first tax supported, free public school



District 2020 Vision
5-Year Strategic Improvement Plan

1. Invest In Human Capital To Design And Grow 
Individual Educator Capacity Throughout The District

2. Create Integrated Organizational Structures/Systems 
To Ensure High Quality Instruction And Consistent 
Learning Expectations/Outcomes

3. Expand The Use Of Technology To Streamline 
Educator And Student Feedback For Improved 
Performance











Dedham Special Education “Circuit Breaker” 

Annual Reimbursements History



Amount Item Notes

1 $1,308,948 "Level Service" Contractual Obligations Step/Lane/COLA Percentage Increase for all units and 
faculty/staff

2 $48,000 ELL Leadership & Support Program Audit + 0.4 Leadership Release time + 0.4 
additional FTE instructional time district-wide

3 $40,000
1.0 FTE ECEC Library/Media Discovery Center 

Teacher
Unit A Position offset by current ECEC library 
paraprofessional assignment @0.6 FTE

4 $30,000 Reduction in District Yellow Bus Transportation Fee Lower fee from $260 to $180 ($1 per day)

5 $30,000 Inclusion Coach @Avery (0.5 FTE) Training/Support for co-teaching and "Push In" rather 
than "Pull Out" programming

6 $15,000
Annual Field Trips/Transportation Budget for 

elementary and middle schools
$2500 per elementary (4) + $5000 @DMS = $15,000

7 $10,000 Fine Arts Student Programming All-State Band/Chorus/Theater at DMS & DHS; before & 
after school programs/productions

8 $9,000 DMS Grade Level Team Leaders Coordination and support of building based initiatives

9 $8,500 Challenge Day & Link Crew Programming Challenge Day = $4500; Link Crew = $4000

10 $8,000
Anti-Defamation League Peer Leadership Training 

@DMS
Year-long Student Leadership Development program 
for grades 6-8

$1,507,448 Total

FY19 Superintendent’s Proposed Schools Budget

4.02% Increase

FY18 Base Budget = $37,493,652



FY19 Superintendent’s Proposed Facilities Budget

FY18 Base Budget = $3,790,854

Amount Item Notes

1 $71,392 "Level Service" Contractual Obligations Step/COLA Percentage Increase

2 $47,237 1.0 FTE Custodial Rover Reduce cost of vacation/sick/absent overtime coverage 

3 $59,994 Electricity Cost Increase Reflects addition of new ECEC in January 2019

4 $29,587 Custodial/Maintenance Overtime Increase To reflect projected usage after adding rover position

5 $27,037 Increase in cleaning supplies/materials costs Reflects transition to new vendor

6 $20,571 Increase in purchased services Increase in monitoring/maintenance fees

7 $6,000 Increase in water costs Reflects additional irrigation needs on practice field

8 $2,400 Increase in phone service costs Addition of “Push To Talk” connection with Dedham PD

9 -$278,000 Reduction in heating line item allocation Reflects correction to historical actual costs

-$1,972 Total

-0.05% Increase



FY19 Superintendent’s Proposed Budget
Summary

FY18 Budget FY19 Budget FY19 Total %

Actual Request Budget Increase

Schools $37,493,652 $1,507,448 $39,001,100 4.02%

Facilities $3,790,854 -$1,972 $3,788,882 -0.05%

Total $41,284,506 $1,505,476 $42,789,982 3.65%



FY19 Budget Next Steps...

FY2019 Capital And Operating Budget Approval Process

- FinCom Benchmarking Update (Wednesday, January 17)

- FY2019 Budget Public Hearing (Tuesday, January 30, 2018)

- School Committee VOTE on FY19 Budget (Tuesday, February 6)

- FinCom Capital Projects Review (Monday, February 12)

- FinCom Operating Budget Review (Wednesday, March 7)

- Spring Town Meeting (Monday, May 21)



Questions?


